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Bucks County
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Water and Wastewater,
15,633 MTCD2e

1%
Commercial &
Industrial Energy, Agriculture, 101,127
1,751,928 MTCO2e MTCO2e
29% 2%
solid Waste, 386,799
MTCD2e
Residential Energy, o%
1,431,660 MTCO2e
24%
Transportation, . .
2,396,975 MTCO2e Priorities
39%
» Accuracy

* Repeatability




« Scavenger hunt for  ESP Curriculum

puzzle pieces . Researching Municipality

* Lost time searching for
possible data collection

strategies * Discussion board for
* Prior knowledge of likely

e Policy Memos

7p] 0N .

3 issues would be beneficial Q' questions

& « Protocol for contacts ®

Eu § * Fantastic Support across
O N

« Where to direct the board

I | questions




Activities

Review of other CAPS

* Qutreach to other
municipalities

Stakeholder input

Recommend

actions for
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and
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* Finding the best path  Review of other plans

forward  Meeting with other
« Stakeholder engagement municipalities
_Should_have started . FIGlelIlty
Immediately

- Data Acquisition  Lunchtime Zoom

Meetings

« Time constraints

* Challenges
. Successes
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The more information
that can be given up
front the better

Flexibility is invaluable

Collaboration

Students and Professors
Collaboration

Between Municipalities
Collaboration

Academia and Municipalities

10
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